Exercise 2 : Concept to Action
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Where do you want to go? Where are you now?

The manual defines absolute targets for How does your organization currently

scaling impact within planetary limits. work with carbon reduction, biodiversity,

and considers a wide range of social and social impact assessment, and other

ecological impact areas of a project. ecological and social impact areas?

Carbon Budget

Biodiversity Target
On-site / Off-site

Social Impact Assessment
On-site / Off-site
Transparent Reporting

What could block your actions?

New ideas are too often held back by
current thinking and culture. What could

"block " the implementation of this target?

What could unlock your actions?

New posibilities arise from a new mindset.

What are some new ideas or mindset that

could “enable” the implementation of this

target?

What are your first steps?

To transform these ideas into tangible reality, we must initially outline the initial
steps required for their implementation. This involves delineating specific actions
and determining the individuals or teams responsible for carrying them out. So,

where should we commence this process?



