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From Concept to Action

Holistic - nothing is off the table

Developers and other building actors

Prep needed is reading the book

1. Part 1 - Introduction
2. Part 2 - Diving Deeper
3. Part 3 - Application

PartsObjective

For whom

Expertise

Scope

Toolkit designed in 

a workshop format 

for developers to 

implement the 

core principles of 

the Doughnut in 

Urban 

Development 

In person and/or online

Min 4h, recommended 6h, can be divided into 2 days

Duration and variations

In person and/or online

Materials:
A. The Doughnut for Urban Development Manual

B. Discussion Cards 

C. Concept to Action Matrix and Unrolling the 

Doughnut into four lenses Matrix

D. How to guide for workshop facilitators

E. Social & Ecological Impact Wheels 

F. Impact Areas Sheets

G. C-Level Letter

H. Letter to Practitioners

Quick overview:

Toolkit Doughnut for Urban Development

Important: Prior to beginning, please read the "How-to Guide" designed for workshop facilitators



A toolkit designed for developers and other actors in the building industry to implement the Doughnut's core principles 

in Urban Development. It is designed in a workshop format that goes from concept to action, helping organizations to 

create building projects within social and planetary boundaries. The toolkit can be used in an organizational 

level (strategy) or/and in the building- project level.

The Doughnut approach emphasizes taking responsibility for Urban Development's impact within a European context, 

moving away from exploiting distant regions. To embrace regenerative and redistributive design, we must redefine the 

purpose of Urban Development, requiring a profound paradigm shift. Incremental change is no longer viable; we have the 

frameworks, tools, and strategies to steer development toward regenerative and equitable goals. The time for action is 

now!

The toolkit is open-source and free to access and customised. It evolves continually based on feedback and learning, so 

we welcome contributions from everyone to further enhance its development. Please share and contribute to its 

continuous improvement!
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About this toolkit:

Toolkit Doughnut for Urban Development



A three parts workshop, in person or online, to go from concept to action.

Workshop Structure:

Toolkit Doughnut for Urban Development

Power point 

Presentation

Introductory slide 

deck  for 

participants

Group Activity

Discussion 

Cards

Part 1

Brief introduction to the Doughnut 
for Urban Development main 
concepts.

INTRODUCTION DIVING DEEPER

Part 2

Group Activity

Exercise 1 and 2 

Unrolling the Doughnut 

and Concept to Action 

Matrix

APPLICATION

Part 3

Delve deeper into the key takeaways 
presented in the discussion cards and 
reflect how they align with your strategy 
and projects.

Develop strategies to operate within social and 
planetary boundaries. Establish the targets, 
identify potential blockers and enablers, and 
outline initial steps to translate these 
innovative ideas into actionable initiatives.
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Toolkit Doughnut for Urban Development

Materials:

A Manual Social & Ecological Impact Wheels  5

Discussion Cards  How to guide for facilitators  Unrolling the Doughnut and Concept to Action MatrixIntroductory slide deck  for participants

Impact Areas Sheets

C-Level Letter

Letter to Practitioners



Toolkit Doughnut for Urban Development
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PRESENTATION SLIDES

Part 1.



Introduction
Getting started

Part 1.

Toolkit Doughnut for Urban Development

What

Brief introduction to the Doughnut for Urban 
Development and key take aways.

How

PowerPoint presentation: Listen to the presentation 
and take notes for yourself on the main takeaways.

Materials

Introductory slide deck for participants

TOTAL: 30 MIN
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Doughnut for Urban Development:

Toolkit Doughnut for Urban Development
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Toolkit Doughnut for Urban Development

An open-source set of materials 
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Toolkit Doughnut for Urban Development

Co-creating team 
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Toolkit Doughnut for Urban Development

Doughnut Economics
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Toolkit Doughnut for Urban Development

Doughnut of Social & Planetary boundaries

12Figure 1: The Doughnut of social and planetary boundaries (Raworth, 2017). Figure 1: The Doughnut of social and planetary boundaries (Raworth, 2017)



Toolkit Doughnut for Urban Development
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Doughnut principles of practice

Figure 3: The Doughnut principles of practice: Embrace the 21st century goal, See the big picture, think in systems, be 
distributive, nurture human nature, aim to thrive rather than grow, be regenerative, and be strategic in practice.



Toolkit Doughnut for Urban DevelopmentToolkit Doughnut for Urban Development
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Doughnut for Urban Development

Figure 4: The Doughnut for Urban Development.



Distributive & Regenerative Principles

Toolkit Doughnut for Urban DevelopmentToolkit Doughnut for Urban Development

15Figure 5: The Doughnut’s distributive and regenerative design principles – where we move away from divisive system that drives wealth and opportunity  to the hands of the few, towards distributive systems so that value and opportunity are shared more 
equitably with all who co-create it. At the same time we must move from degenerative, linear processes of “Take, make, use, lose” towards circular, regenerative processes of slow resource use where living systems are regenerated and repaired.



Toolkit Doughnut for Urban Development
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Distributive & Regenerative Principles

Figure 6: Unrolling the Doughnut to ask: “How can this development bring humanity into the Doughnut through regenerative and distributive  principles?” The regenerative 
design principle shares a relationship with the ecological ceiling, and the distributive design principle shares a relationship with the social foundation. 



Toolkit Doughnut for Urban Development
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Unrolling the Doughnut: local aspirations, global 
responsibilities

Figure 7: Unrolling the Doughnut into four lenses: local-social, local-ecological, global-ecological, and global-social.



Toolkit Doughnut for Urban Development
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Local aspirations, global responsibilities

Figure 8: Framing urban development through the local lens (on-site) and global lens (off-site) requires developers 
to expand the scope of project considerations and face the social and ecological impacts of building construction on 
faraway places – so that urban development in a European context is not done at the expense of those living across 
the global supply-chain. 

Figure 29: In business-as-usual scenarios biodiversity is considered an on-site (local) issue, but if we’re to truly apply 
Doughnut principles in urban development we must apply a life-cycle perspective which includes the quantification of off-
site (global) biodiversity impacts that happen across the supply chain. We can measure biodiversity on-site  (locally) with 
the ‘Biodiversity Net Gain’ method and biodiversity impact off-site (globally) can be done using the ‘Off-site Biodiversity 
Tool’. 
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Hierarchy of Earth’s systems

Figure 10: The SDG Wedding Cake was first presented by Stockholm Resilience Institute in 2016 to illustrate how economies and 
societies should be  seen as embedded parts of the biosphere, while underlining the interconnectedness of the SDGs. Without a 
stable climate and healthy ecosystems,  socio-economic goals cannot be achieved, as such we must redesign society (of which the 
economy is a part) through systems change.
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Toolkit Doughnut for Urban Development

.
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Toolkit Doughnut for Urban Development

Social Foundation 

Figure 9: Highlighting the social foundation of the Doughnut for Urban Development
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Toolkit Doughnut for Urban Development
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Toolkit Doughnut for Urban Development
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Toolkit Doughnut for Urban Development
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Toolkit Doughnut for Urban Development

Ecological Ceiling 

Figure 13: Highlighting the ecological ceiling of the Doughnut for Urban Development
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Toolkit Doughnut for Urban Development
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Toolkit Doughnut for Urban Development



Toolkit Doughnut for Urban Development

DISTRIBUTIVE & 
REGENERATIVE BY DESIGN

We must move away from a divisive system that 
drives wealth and opportunity to the hands of the 
few, towards distributive systems so that value 
and opportunity are shared more equitably with 
all who co-create it. At the same time, we must 
move from degenerative, linear processes of 
“take, make, use, lose” towards circular, 
regenerative processes of slow resource use 
where living  systems are regenerated and 
repaired.

LOCAL ASPIRATION AND 
GLOBAL RESPONSIBILITY

Development assessments often focus solely on 
on-site aspects during design and construction. 
To enhance our understanding of urban 
development, we should also consider local and 
global perspectives, addressing the broader social 
and ecological impacts that extend from material 
extraction to a building's entire lifecycle and 
beyond.

CLIMATE STABILITY & 
HEALTHY ECOSYSTEMS

Without climate stability and healthy ecosystems, 
we cannot meet social or economic goals. We 
must set absolute targets for the Ecological 
ceiling - carbon budgets (Climate Stability) and 
Healthy Ecosystems - biodiversity targets. If these 
two targets are set at an organizational level or 
within a singular urban development,  it is possible 
to safeguard against further planetary 
degradation, while ensuring operations are within 
planetary limits. Working with these absolute 
targets allows organizations to move away from 
"doing less bad" and work towards "doing more 
good."
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Summary of key takeaways



Toolkit Doughnut for Urban Development
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Group Activities

Part 2 and Part 3



Diving Deeper
Part 2.

Toolkit Doughnut for Urban Development

What

Dive deeper into the main concepts of the book proposed in the 
“discussion cards” and reflect on how it affects your strategy and 
projects.

How

Step 1 - Individual Activity: Take 5 min to read the 1st card. 
Step 2 - Group Activity: Discuss the main findings with your peers, 
and try to answer the proposed question

* Start by using first the “Core concepts discussion cards” 
followed by the “Action discussion cards”. 

Materials

Discussion cards

TOTAL: 3h
Individual: 5 min/card
Group: 15 min/card
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Toolkit Doughnut for Urban Development

Discussion cards:
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Application
Part 3. (Exercise 1 and 2)

Toolkit Doughnut for Urban Development
What

Develop strategies to operate within social and planetary 
boundaries. Part 3 has two exercises that will help you to map 
and identify your blind spots, establish new targets, identify 
potential blockers and enablers, and outline initial steps to 
translate these innovative ideas into actionable initiatives. 

How

Exercise 1 – Unrolling the Doughnut into four lenses: 
Delve into where you are now, regarding local aspirations of a 
project or organization within your global responsibilities, 
mapping the blind spots for transformative action. Brainstorm in 
groups around the core questions tailored for the urban 
development sector and fill out the Unrolling matrix.

Exercise 2 - Concept to Action: 
Engage in a discussion with your peers and fill out the Concept to 
Action matrix.

Materials

Unrolling the Doughnut and Concept to Action Matrix, Social & 
Ecological Impact Wheels, Impact Areas Sheets, Discussion 
Cards and the Manual as inspiration.

TOTAL: 2h
Individual: 20 min
Group: 1.5h
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Toolkit Doughnut for Urban Development

Exercise 1 - Unrolling the Doughnut into four lenses:
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Toolkit Doughnut for Urban Development
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Exercise 2 - Concept to Action:



Toolkit Doughnut for Urban Development
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Thank you ☺
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